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Abstract
This presentation will cover the following key issues:

1. Impacts on reindeer pastures and hunting grounds during construction of oil
pipelines and onshore processing facilities for the Sakhalin offshore oil and gas
projects, including:

e Positive and negative impacts of the projects on reindeer herding and

hunting

e Possible ways of mitigating negative impacts

e The effectiveness of compensation systems

e Possible ways to achieve a positive impact

2. Inter-relations of oil companies and local communities, in particular the
importance of contractor and subcontractor relations, as it is these firms that are in
direct contact with local populations. Contractor/subcontractor behaviour impacts
directly on the reputation of the operating company.

The presentation reflects on the possibilities for sustainable development of local
communities close to project construction sites and the effectiveness of current
actions of the operating companies to promote sustainable development.

Conep:xanue
JloKJa COIEPIKUT CIICAYIONINE Pa3Iebl:

1. ITpoGaembl, BO3HUKAIOIINE IPU CTPOUTENILCTBE HedTe-razonposoaos, BITK
(GeperoBbIX TepepadaTHIBIOIINX KOMIUIEKCOB) B IPOIIECCE BHITOTHEHUS MIETh(OBBIX
IIPOEKTOB, IPOBOJMMBIE Ha OJICHbUX MAcTOUIIAX, B OXOTYTo/bsiX. Bo3nelicTBue
MPOBOIUMBIX pabOT Ha OJIEHbHM IACTOWINA, OXOTYrofbs. VX oOTpHIaTenbHBIE |
MOJIOKUTEIbHBIE  CTOPOHBI. BO3MOXHBIE MYTH CMSTYEHHMS  OTPULATEIbHBIX
BO3ACHCTBUI. O((EeKTUBHOCTh  BHIINIAYMBAEMBIX  KOMIIGHCAIIMA 32  yIepo,
HaHOCUMBIHN MpoeKkTaMu. Bo3MOKHBIE Ty TH TOCTHKEHUS OJI0KUTEIBHOTO 3 deKTa.

2. BzaumoTHomeHuss ~HEPTSHHBIX KaMOaHUH C  MECTHBIM  HacelleHUEM,
MPOKMUBAIOIIUM B  MecTax Mmenb(oBBIX pa3paboTok. Brausaue Ha 3TH
B3aMMOTHOIIICHUS, JCUCTBUN TOMPSAHBIX U CyONOAPSAHBIX OpraHu3aluid, Kak
HETOCPEICTBEHHBIX KOHTAKTEPOB C MECTHBIM HACEIICHUEM.

3. B0O3MOXHOCTH [J1s1 YCTOMYMBOTO Pa3BUTHSI MECTHOTO COOOIIECTBA, MOTYyUYEHHBIC B
MeCTaxX BBIMIOJHEHUSI MIeNb(OBBIX MPOEKTOB. (CHOBHBIE HAMpPABICHUS HSTOTO
pazButus. O(P(HEKTHBHOCTh JICHCTBUH KaMIaHHWA - OIEPATOPOB B COJCHCTBUU
YCTOMUYMBOIO pa3BUTHSL.



